VILLAGE OF LIBERTYVILLE BOARD OF TRUSTEES
IVEeeting of the
Parks and Recreation Committee

Village Hall
118 W Cook Avenue, Libertyville
Tuesday, August 16, 2022

6:00 pm

1. Approval of the Tuesday, June 21, 2022, Meeting Minutes
2. SRACLC Presentation

3. Discuss 2023-24 OSLAD Grant Application
4. Goals Update
5. Verbal Updates
A) Intergovernmental Agreements

B) Greentree Playground Ribbon Cutting
C) Social Media Reports (Information Only)
6. Adjournment

Any individual who would like to attend this meeting but because of a disability needs
accommodation to participate should contact the ADA Coordinator at 118 West Cook Ave,

Libertyville, 847-362-2430

MEMORANDUM

TO: CHAIRMAN GARRITY AND MEMBERS OF THE PARKS AND RECREATION COMMITTEE
FROM: MARGARET RESNICK/ RECREATION DIRECTOR
SUBJECT: GOALS UPDATE
DATE: AUGUST 16, 2022

Background

Each year the Recreation Department establishes goals that will improve the Department and benefit the
community.

Below are the goals that were approved by the Village Board and an update on the status of each goal
after the first quarter of the fiscal year.
1. Enhance Operations & Cujtpmer Service: Continue to rebuild and rebrand the Recreation
Department by providing more community awareness of the programs offered, continuing to
offer a customer friendly registration system for the online users, and continue to enhance our
quality of customer service to the residents through more social media and marketing awareness.
This wilt include the creation of a customer service manual and develop customer training
modules for specific areas of recreation operations. Target Complete Date - 4/30/2023

Status - hired a graphic designer for the Fall 2022 Brochure promotional piece, increased
Facebook followers by 114 or 5.5% and Instagram followers by 70 or 12.8%, Fall brochure has
"hyperlinks" so a customer can click on the program code and will be directed to our Active

registration automatically
2. Provide New Programming and Events: Provide relevant activities consistent with the operation

of a comparable park district or recreation department. Add a minimum of three (3) new and
attractive programs that can enhance the Village's recreation offerings and develop new revenue

streams. Target Completion Date-4/30/2023
Status-New programs include Pickleball, Wine training, Little Vets, Code Ninjas, School of Rock,
and Trunk or Treat

3. Enhanced Staffing & Training: Continue to enhance training for all staff due to changing COVID19 guidelines, including applicable IPRA sessions for full-time staff. Target Completion Date -

4/30/2023
Status - Recreation Manager attended Women in Leisure Services workshop. Recreation

Supervisor participated in IPRA Facility Management workshop.
4. Develop Operations Administrative Manual: Develop a program and administrative manual to

provide guiding principles for recreation programming. Target Completion Date - 12/31/2022
Status -first draft completed

5. Conduct community wide needs assessment: Create and implement online survey to determine
the community's needs and desires for recreation programming. Target Completion Date -

10/30/2022
Status - First draft of survey completed. Plan to launch online late September
6. Formalize Intergovernmental Agreements (IGA): Review current uses of Village and School District
facilities and develop mutually beneficial agreements with School Districts 128 and 70 to alleviate
any misunderstandings and optimize use of facilities. Target Completion Date-1/31/2023
Status - First draft completed and shared with District 70. Meeting with District 128 August 17.
7. Evaluate Recreational Facility Use and Opportunities: Review the use of Village facilities for
recreational programming and identify options for potential enhancements. Target Completion

Date-4/30/2023
Status - nothing to update
Recommendation

Information only

VILLAGE OF LIBERTYVILLE
Parks and Recreation Committee
Minutes
A meeting of the Parks and Recreation Committee was held on Tuesday, June 21, 2022 at 6:00 p.m. at

the Libertyville Village Hall. Those in attendance included Committee members: Chairman Pete Garrity,
Trustee Matthew Krummick and Trustee Dan Love. Also in attendance was Village Administrator Kelly
Amidei, Recreation Director Margaret Resnick and Recreation Manager Julie O'Toole. Two residents
were also in attendance.

Roll Call
On Roll Call the meeting was called to order:
AYES: Garrity, Krummick, Love

NAYES: None
Approval of the Meeti ng Minutes
Chairman Garrity asked fora motion to approve the minutes of the April 5, 2022 minutes. Trustee Love
moved to approve the April 5, 2022 minutes, seconded by Trustee Krummick.
The motion carried on a role call vote as follows:
AYES: Love, Krummick, Garrity

Addition of Paul Neal Pickleball Courts
Village Administrator Amidei recapped the discussion of replacing the playground equipment at Paul
Neal Park earlier than outlined in the Parks Master Plan due to the delay in the OSLAD Grant for
Nicholas Dowden Park. She reviewed the layout and timeline of the new playground and adding four
pickleball courts. The Trustees discussed the need and placement of amenities. Chairman Garrity asked
about possible grants and was told staff is looking into manufacturer grants. A resident from 1120 New

Castle asked several questions about the new pickleball courts and parking. A resident from 1300 New
Castle also asked about parking and requested keeping on street parking available in an effort to slow
down cars. The Committee members agreed to keep parking as it is now.

Programming Gap Analysis
Recreation Director Resnick reviewed the table of recreation programs offered in Libertyville, Lake
Forest and Vernon Hills. Chairman Garrity asked if the Lake Forest Gorton Center programs were

included and was told they were not. Staff will research their program offerings. Staff is suggesting a
survey be conducted in house to determine recreation program wants/needs of residents. The
Committee agreed to this and staff will move forward with the survey.

Year End Financials
Recreation Director Resnick informed the Committee the Recreation Department ended the fiscal year
with 103% of budgeted revenues and 83% of Recreation expenses and 94% of Aquatic expenses.

Intergovernmental Agreements

Staff have reached out to School Districts 70 and 128 to discuss IGA's. Meetings have been requested for
mid-July. The Committee discussed an possible agreement with St. Joseph's School regarding Sunrise
Rotary Park. Trustee Love will reach out to St. Joseph's.

OSLAD Update
There has been no news from the Illinois Department of Natural Resources regarding grant applications.

Greentree Playground Ribbon Cutting
The Committee discussed dates for a ribbon cutting at Greentree Park. Staff will schedule something for
late August.

Social Media Reports
Reports were reviewed.

Chairman Garrity asked about the agreement that had existed with the Libertyville Sunrise Rotary Club
regarding the naming of the park. Village Administrator Amidei said it was a 10 year agreement but that
the Rotary Club had needed to end the agreement early. She will research details of that agreement.
Adjournment
At 7:00 p.m.. Trustee Love oved to adjourn the meeting, seconded by Trustee Krummick.
The motion carried on roll call vote as follows:
AYES: Love, Krummick, Garrity

NAYS: None
Respectfully submitted,

Margaret Resnick
Recreation Director

Libertyville
spirit of in dependence

Memorandum
To: Kelly Amidei, Village Administrator
From: Ashley Engelmann, Deputy Village Administrator
Date: August 10, 2022

Subject: 2022 OSLAD Grant Application

Background: The Department of Natural Resources has announced a new grant cycle for the Open

Space Land Acquisition Development ("OSLAD") grant with a total funding amount of $56 million, the
largest amount offered in the history of OSLAD grants. The grant cycle opened on August 1, 2022, with
applications due on September 30, 2022, a very short timeframe. OSLAD is a state-financed grant

program that provides funding assistance to local government agencies for acquisition and/or
development of land for public parks and open space. Projects vary from small neighborhood parks to
large community/county parks and nature areas. Funding assistance is provided up to 50% of approved

project costs with a maximum award of $400,000.
Staff has reviewed potential projects for a 2022 OSLAD grant application and is recommending that an
application be submitted for funding to renovate Sunrise Rotary Park.
Sunrise Rotary Park: Sunrise Rotary Park is located at 250 N. Milwaukee Avenue. It currently includes a
playground, open field space and gazebo. It is 1.6 acres in size. The existing playground was built in

2001. Sunrise Rotary Park is located adjacent to St. Joseph Catholic Church and School. The school serves
the preschool through eighth grade student population. In addition to the public utilizing the park, St.
Joseph Catholic School uses the playground and open space for recess throughout the school year as
well as for physical education activities. There is currently no use agreement in place for the site,

however staff has developed a draft that will be provided to them soon.
The park is located within the downtown area and is surrounded by residential neighborhoods to the
east. Due to the use of the park by the school it would be considered a high use park. The park has
significant wear. A slide on the main equipment play piece became damaged and was beyond repair so
it had to be removed. Replacement of the slide was quoted at $10,000, therefore it was not replaced.

The Village's Parks Master Plan has replacement of the playground slotted for FY 29/30. The park is
identified as a "mini park" within the Village's Parks Master Plan. Mini Parks meet the need for a
walkable, drop-in recreation experience. Appropriate elements in mini parks include playgrounds, picnic
areas, and seating. Mini parks do not have parking lots. The plan recommends replacing the playground

and consideration of the addition of a summer water feature with winter ice skating. The plan also

identifies potential partnership opportunities with St. Joseph Catholic School due to their high use of the
park. Staff previously approached the Principal of St. Joseph Catholic School regarding potential
partnerships to fund replacement of the park at an earlier date then what was identified in the Parks
Master Plan. No timeline was identified at that time. It was determined that if grant opportunities
became available the Village would discuss a partnership with the school.
Staff has reviewed the site and recommends that an OSLAD application be submitted for funding.
Recommended components of the project include:
• Playground replacement

• Gazebo replacement/perimeter landscaping updates and irrigation
• Addition of a play/activity fountain (adjacent to the gazebo area)
Funding contemplated within the Village's long-range Capital Improvement Plan for the park is
estimated at $274,000. Should the Village apply for a matching grant per the grant guidelines the total
project cost allowable would be $548,000 ($274,000 Village Funds + $274,000 Grant Funds (50% of total
project cost up to $400,000).
Staff plans to work with Hitchcock Design Group to assist with a portion of the grant application
(estimated cost under $5,000). As part of their scope/ they will help to determine what project
components listed above can be included for the project cost of $548,000.
Given the aggressive/short timeframe staff recommends not including any partnership/funding
opportunities with St. Joseph Catholic School in the grant application and to determine a dollar amount
to be discussed with them outside of the grant application that could be contributed for ancillary
equipment or items separate from the grant project scope.

OSLAD Application Anticipated Schedule: Given the short timeframe for submitting an OSLAD grant,
and the associated application requirements staff is recommending proceeding with an application for
Sunrise Rotary Park. Provided below is an anticipated aggressive schedule of required tasks for the
application.

Task

Timeline

Project discovery meeting with Hitchcock Design Group

August 11, 2022

Parks and Recreation Committee Meeting

August 16,2022

Onsite Public Meeting #1

August 30,2022

Funding Resolution Adopted by Village Board

September 13, 2022

Virtual Public Meeting #2

September 15, 2022

Joint Parks and Recreation Committee and Parks and

September 22, 2022

Recreation Advisory Commission Meeting for Final
Review of Concept

Submit Application

September 30, 2022

Direction Requested: Staff is recommending proceeding with an OSLAD grant application for Sunrise
Rotary Park.
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