VILLAGE OF LIBERTYVILLE
BOARD OF TRUSTEES
STREETS COMMITTEE
February 25, 2020

7:00 PM
Village Hall
Agenda

1) Call to Order
2) Minutes of January 14, 2020 Meeting
3) Updates for Annual Roadway Rehabilitation Program, Rockland Road Reconstruction and

Rockland Road Bridge Replacement Projects
4) Snow Removal of Village Maintained Sidewalks

5) Other
6) Adjournment

Any individual who would like to attend this meeting but because of a disability needs some accommodation
to participate should contact the ADA Coordinator at 118 W. Cook Avenue, Libertyville, IL 60048, 847-3622430.Assistive listening devices are available.

VILLAGE OF LIBERTYVILLE
BOARD OF TRUSTEES
STREETS COMMITTEE
January 14, 2020

7:00 PM
Village Hall
Minutes
Committee: Trustee Donna Johnson (Chair), Trustee Scott Adams, Trustee Pete Garrity
Village Board: Mayor Terry Weppler
Village Staff: Village Administrator Kelly Amidei, Director of Public Works Paul Kendzior, Village
Engineer Jeff Cooper, Assistant Director Public Works Laura Ditanto
Audience: Trustee Pat Carey, Deputy Village Administrator Ashley Engelmann, Community
Development Director John Spoden, Finance Director Nick Mostardo, Police Chief Clint
Herdegen, Fire Chief Rich Carani

Agenda

1) CALL TO ORDER
The meeting was called to order at 7:00 pm.

2) MINUTES OF SEPTEMBER 24, 2019 MEETING
A motion was made by Trustee Pete Garrity and seconded by Trustee Scott Adams to approve
the September 24, 2019 meeting minutes. The motion passed unanimously.

3) 2019 DRAFT ROADWAY PAVEMENT ASSESSMENT REPORT
The Village contracted with the firm of Gewalt Hamilton Associates (GHA) to prepare a
pavement condition assessment of all Village roadways and then recommend a yearly schedule
of roadways to be rehabilitated based upon a proposed funding level of between $1,000,000 to
$1,250,000 annually. This funding level assumes passage of the referendum for the local 1%
sales tax and is consistent with funding levels identified in the Capital Plan.
The Assessment included a visual inspection of the roadway pavement for each Village street

that was not rehabilitated as part of the 2012-2016 Road Bond initiative (approximately 60%
remaining). A numerical pavement condition rating between 20 - 100 was given to each
roadway segment based upon the observed pavement distresses (cracking, raveling, rutting,
patches, etc.). The rating system used was based on a modified version of the PAYER
Engineered Management System. A condition rating of 100 would be identified as a brandnew street. The Assessment Report includes a recommended 20-Year Road Rehabilitation
program, which is based on the available annual funding level, pavement condition and
proximity to limit mobilization costs. The Draft Assessment Report is attached, less the

individual inspection sheets for each roadway, which are all summarized multiple times in the
Report and can be provided if members would like to see details.
The report is a guide for planning and not a set schedule. It will be used to plan the priorities
for the annual improvements during the budget process.
Staff gave a brief summary of the report and answered questions. The summary of the visual
observations by GHA are the following:
• Approximately 9% of the existing pavement would be considered Very Good to Good
• Approximately 33% of the existing pavement would be considered Good to Fair
Approximately 55% of the existing pavement would be considered Fair to Poor
Approximately 55% of the existing pavement would be considered Poor to Very Poor
Staff will work with GHA to address several changes to the report such as including FAU road
projects that were not counted, keep Road Bond streets on a separate map, adjust the
percentages used to project costs for the 20-year program, add pages to the report, take the
stormwater project roads out of the ratings, and change 2030 streets to a combination of
residential and commercial.
Trustee Johnson asked how it will be handled if a road requires more than paving. Director
Kendzior stated that the road work can be partnered with a utility project (watermain, sanitary,
stormwater), or partnered with an FAU project.
If the 1% non-home rule sales tax does not pass the referendum, the Village will keep the 20year road rehabilitation program and will have to be extended out further in the future.
Trustee Garrity asked how skip patching on a road will affect the street rating. Director
Kendzior stated the skip patching counts against the street rating because it is degrading to the
road.

The Committee concurs with the changes to be made to the report. Staff will bring the revised
report to the Village Board for approval on January 28, 2020. The report in summary form will
be made available for the Town Hall on January 30, 2020.

4) PROPOSED ADMINISTRATIVE POLICY TO ADDRESS ELIMINATING PUBLIC
SIDEWALK GAPS
A sidewalk 'gap' is typically defined as a section of roadway that has no sidewalk on either
side, is missing sidewalk on one side or properties that do not have sidewalk but abut properties
that do. There are numerous sidewalk gaps throughout the Village's public sidewalk system.
While filling in these gaps throughout the system can often provide a benefit to the general
public, there are currently no regulations or policies in place that would establish a proper staff
procedure for identifying, prioritizing and funding these types of projects.

A draft Administrative Policy that has been prepared by the Public Works staff. The intent of
this Policy is to establish criteria for staff to work with moving forward that would identify a
project's suitability for improvements to eliminate sidewalk gaps with regards to the following:
1. Majority Property Owner Support.
2. Service Area. (Serves three property owners.)
3. Constructability.
4. Funding Sources. (There is funding available in the Sidewalk Impact Fee Fund)
Staff is seeking direction from the Streets Committee on the following items:
• Feedback on the attached draft Administrative Policy.
Feedback on the use of Sidewalk Impact Fee funds for sidewalk gaps identified under this
Policy.
Staff was directed to add text that the Village has the right to override any requests or refusals
for sidewalk installation. Staff will bring the Administrative Policy back for further discussion
at the next Streets Committee meeting.

5) ADJOURNMENT
The meeting adjourned at 7:53 pm.

Respectfully Submitted,
Laura Ditanto
Assistant Director
Public Works Department
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ROADWAY PROJECTS UPDATES
February 25, 2020 Streets Committee Meeting

2020 Road Rehabilitation Program
Similar to last year (less Libertyville Township), the Village will be partnering with the Villages of
Mundelein and Vernon Hills to jointly bid the collective road rehabilitation work. This will allow
for each Village to once again receive the best possible unit prices due to "economies of scale" based
upon the larger quantities than bidding separately. The streets to be included in the upcoming
program with the estimated cost are listed below:
• Jumper Parkway = $422,630
• Sandy Lane = $104,480
• Lilac Court = $ 35,045
• Rosewood Terrace== $ 42,930
• Talltree Terrace = $ 45,500
• Crabtree Lane = $ 47,235
• Poplar Court = $ 46,045
• HemlockLane= $ 57,935
• Sandy Court = $ 29,820

• Mayfair Drive = $ 108,985
Total

=

$

940,605

Please note that these streets were last resurfaced in 2002 and 2003, with the exception ofMayfair
Drive, which was last resurfaced in 1997. The Bid Opening for the project will be held on Febmary

26th. It is hopeful that the work will begin shortly after May 1st.

Rockland^^R Ave. to Riverside) Reconstruction Project
The project re-started on February 3rd after a brief winter shutdown. The contractor, Copenhaver
Construction, has resumed installation of the 84-inch storm sewer starting just west of the outfall at
the river and proceeding westward to Seventh Avenue. The storm sewer has been previously
completed between Seventh Avenue and Prairie Ave. It is anticipated that the roadway
reconstruction work will start on or about May 1st and be completed by October 30th.

Public Works Department
Administration and Engineering Division 847-918-2100 847-918-9439 fax

Streets and Utilities Division/Fleet Services Division (847) 362-3434 (847) 918-2122 fax
Waste Water Treatment Plant (847) 918-2007 (847) 362-4256 fax
Parks Maintenance (847) 91 8-2074 (847) 918-9429 fax
200 East Cook Avenue Libertyville, Illinois 60048
www.libertyville.com

Rockland Road Bridge Replacement
The bridge was temporarily closed on February 1, 2018 following a scheduled inspection that
determined the decorative steel truss was in a significant deteriorated condition and may collapse
under its own weight. The bridge was re-opened on March 26, 2018 following the removal of the
truss, which also included the cantilevered sidewalk. Shortly thereafter the Village and Township
completed the installation of water filled barriers and adjusted the pavement markings to provide a
safe travel way for pedestrians and cyclists.

The bridge is equally owned and maintained by both the Village and Township. The Village has
previously executed an Intergovernmental Agreement with the Libertyville Township Road District
for the engineering design and construction for the replacement of the deteriorating bridge deck. The
Public Works Department and the Township completed a qualifications based selection process for
design consultants and chose Civiltech for the design of the new bridge. Construction is anticipated
to occur in 2023 and cost approximately $2,900,000. The Village and Township have secured the
use Federal STP-Br Funds, which will cover 80% of the project (engineering & construction) costs.

Phase 1 (preliminary) engineering is underway and it is anticipated to have the initial Public Meeting
sometime in April or May. One of the major discussion topics at this meeting will be the interest
and desire to incorporate any aesthetic features (i.e. decorative lighting, railings, etc.) to resemble
the previous truss. It is not clear whether or not these features would also be eligible for the STP-Br
funding.

Roadway Project Updates Page 2
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STREETS COMMITTEE AGENDA SUPPLEMENT
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Meeting Date: February 25, 2020
Agenda Item: Snow Removal of Village Maintained Sidewalks
Staff Recommendation: Develop a Draft Policy and Review Current Snow Removal of Village

Maintained Sidewalks
Staff Contact: Paul Kendzior, P.E., C.F.M., Director of Public Works

Background: The Village clears snow from various public sidewalks and walking paths in the community
through a time and material contractual services contract. Some of this work was previously handled by
Liberty ville staff, however due to staff reductions is now part of the contractual services arrangement. Most
notably are the sidewalks on each side of Milwaukee Ave. and within the central business district There is

not a formal policy or established criteria for which public sidewalks and walking paths the Village clears
snow from. Over time, requests have been made and minor adjustments were able to be absorbed into the
existing operations.

The current budgeted funds for the contractual services snow removal contract for Village properties
(including sidewalks and paths) is $144,700. The contract costs are based on actual time and materials to
complete the work and have trended towards exhausting the budgeted funds for the past few years due to
the severity of the winter seasons.

A resident who resides along the west side ofButterfield Road has made a request (attached) for the Village
to remove snow from the carriage sidewalk that extends from ILL Route 176 to Harding Ave. (1,250 LF or
0.25 mile). This would be a difficult location to include in the contract. There are safety issues that exist
from an operational standpoint, as well as for pedestrians once the work is complete due to the carriage
walks being in close proximity to traffic on a four-lane county arterial road. As a result, removal would
require the closure of a lane of traffic and off-site removal of the snow in some instances.
An estimated yearly cost for snow removal at this location based upon current time and material pricing
would be approximately $6,000 annually. This cost assumes hauling away snow during some storms. It is
anticipated that there will be large accumulations of snow from time to time because of the two southbound
lanes of traffic and left turn lane.
The Village has previously assumed snow removal responsibilities for the sidewalk on the east side of
Butterfield Road (across the street from the existing request) extending from Butterfield Lane to Dymond
Ave. This location was requested to be included because students from Butterfield Lane were using this
sidewalk to attend Libertyville High School. This would not be the case for the sidewalk on the west side,
where the high school provides bus service within the neighborhood.
At this time, only one property owner has made this request. Given the budget implication, it is staffs
recommendation to require the requester to provide a petition from the other fronting property owners and
support from the high school and any other entities before further consideration. If this additional
information is provided, staff recommends that the Committee further discuss the merits of the request and

through the upcoming Budget process determine if it is feasible to allocate an additional $6,000 annually
to the contractual snow removal services contract for this location.
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Staff surveyed other communities to understand how they handle these types of requests and if they had a
policy. The survey concluded that most municipalities do not have a sidewalk snow removal policy
implemented by the Village. Areas that are included are on a case-by-case basis. It is also important to
note that many of our comparable communities have a separate Park District that clears walking and bike
paths, freeing up resources for Village operations.
Staff recommends developing a policy or priority schedule for primary and secondary routes, as well as to
conduct an exhaustive review of the existing locations where removal is conducted to determine if it is
still necessary in each location. This will be presented to the Committee at a later date.
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Attachment B
Specifications and Price Proposal
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CONTRACTUAL SNOW REMOVAL - SPECIAL PROVISION ' \f}/} P^-k /\ /f>
1. Snow plowing and snow removal under this contract will be for the 2019-2020 and/or the 2020-2021 and 2021-2022 winter seasons,
Extension of this contract into the additional seasons will be executed only upon mutual agreement between the Village and the
contractor.

2, Snow plowing of designated parking lots will be performed when there is an accumulation ofonedUnch or more of snow. Snow will
be pushed to the perimeter of the lots in such a manner as to avoid as much as possible the obstruction of parking stalls, Snow will not
be piled in locations where it might obstruct sidewalks, pedestrian routes or fire hydrants,
3, Snow plowing/salting of all lots must bo completed between the hours of 10:00 p,m. and 6;00a,m, Durmg lengthy or heavy snow events,
it may be necessary to plow the driving lanes of these lots at times other than those shown above, The need for this will be conveyed to

the con-tractor by the Public Works representative, Contractor will apply rock salt immediately following plowing, Rock salt will be
provided by the Village and available for pick up at the Streets :& Utilities facility, Contractor is expected to perform a "post storm"
follow up to ensure complete snow removal is accomplished after all parked cars have left the respective parking lots,

4, Snow removal from the noted sidewalks/paths at Village properties/buildings will be completed by hand using snow blo'wer(s) or similar
equipment (see attached sketch for locations). Sidewalk deicing materials will be provided by the contractor and applied by the
contractor following sidewalk/paths snow removal per the awarded unit price and as directed by Village.
5, Recreation programs or special events at the Sports CQmplex (Lot 21) may necessitate plowing and hand removal of snow in these areas
at any time of the day or evening, Coordination of plowing at the Sports Complex will be done through the Superintendent of Parks,
Forestry and Grounds or the Director of Recreation or their deslgnee.
6, Snow hauling, whether in parking lots or on downtown Village streets, will be performed upon the request of the Superintendent of
Streets & Utilities or his representative, Hauling will be done between the hours of 10:00 p.m, and 6:00 a.m. within the twenty-four
hour period following notification to do so. Snow will be hauled and deposited in a neat and efficient manner at a location as directed
by the Public Works representative,
7. Snow plowing of Village streets and other Village owned parking lots (see supplemental parking lot list) may be required to assist
Village forces in the event of a major winter storm, Such snow plowing will be performed upon notification from the Superintendent
of Streets & Utilities or his representative. Plowing shall commence within four (4) hours after notification and shall be performed under
the supervision of the Public Works representative.
8, Snow plowing of Village owned sidewalks and paths will be performed when a 1" accumulation of snow is present, Plowing shall
commence within four (4) hours of 1" snow accumulation and shall be performed under the supervision of the Public Works/Park
Maintenance representative, Contractor is expected to perform a "post storm" follow up to ensure complete snow removal is
accomplished. This must be performed within a 24 hour period following the end of the storm,
9, All equipment operators shall be well trained, properly licensed, and shall operate their equipment and perform the work required in a
safe and efficient manner. Operators shall comply with all Village codes and ordinances in the performance of this work. Equipment to
be used shall be in a safe and fully operable condition at all times.
10, Contractor will be responsible for restoration or repair of any parkways or landscaping damaged during operations.

11, Equipment required for this work shall meet the following minimum sizes:
A.

Snow Plowing Parking Lots

• 4-wheel drive (4x4) with 8'

B.

Snow Removal and Haulmg

• 2 Cubic Yard Front End

plow and salt spreader
Loader

• Dump Truck(s) with 5 Yard
Capacity Box Minimum
» Skid Steer Loader as

Required
• 1 Ton Dump Truck(s) with

c.

Snow Plowing Village Streets

D.

Snow Plowing Village Sidewalk and Paths

• 4-Wheel Drive (4x4) with VPlow or Similar

E.

Hand Labor with Snow Blower(s) or Other Equipment to be

• Snow B lower

Determined

• Hand Shovels

Deicer Materials for Sidewalks and Paths

• 50 # Bags

8'Plow

F.

12, Invoices for plowing shall itemize the amount of the time spent by each vehicle at each parking lot (referencing the appropriate lot
numbers), with unit prices therefore establishing a total cost per parking lot
13. All Invoices shall be sent

To; The Village of Libertyville
118 West Cook Avenue

Libertyville, IL 60048
Separate Invoices shall be supplied for snow removal on walks/paths and the Sports Complex and shall be itemized. Costs for snow
loading/hauling and plowing of Village streets shall be invoiced separately and itemized on a per hour per vehicle basis.

These lists are based on past practice and may be altered or adjusted to suit the needs of the Village.
Parking lots to be plowed are listed below and shown on the attached maps.
Lot 1

West Commuter lot

approx. 295 spaces

Lot 10

American Legion ~ Lake St lot

approx, 49 spaces

Lot 15

Prairie Crossing Commuter lot

approx, 600 spaces

Lot 2

East Commuter lot

approx. 118 spaces

Lot 21

Libertyville Sports Complex

approx, 600 spaces

Lot 6

Commercial lot east of Milwaukee north of Cook

approx, 105 spaces

^^-Sidcwalks to be clcnred refer to map (Central Business District SidewaIlc/Common Area Snow Removnl)
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Street

From

To

Milwaukee Ave

North Village Limit

Greentree Pwy./Red Top Dr.

Newberry

Milwaukee

Bast edge of Lot 2

Lake St

Brainerd

Milwaukee -south side

Lake St

Lot 10

Milwaukee

Cook

Brainerd

First

Cook Park

Mihv/Cook

See map

200 E Cook-Lot 9

Around building

See map

118 W. Cook-Lot 5

Around Building

See map

Sidewalk Area Abutting
lots 3 and 5

See Map

Church

Brainerd

First

Milwaukee

Milwaukee

Lot 5: (4 sections of walk see map)

Milwaukee/Broadway

Rotary Park

See map

Brainerd

Civic Center Lot 8

Cook

Brainerd

Lot 3

Lotl

School St

Milwaukee

School St,

Milwaukee

Parking lot entrance

Butterfield Rd,

Butterfleld Lane

Park Ave

Park Ave.

Butterfield Rd.

N Dymond

Carter and Crane

Around Dean Larson Park

^

Downtown Metra Station

Sidewalk in front of
building

No snow removal is to be performed on the train platform, See Map

ths located in village parks refer to maps

North Riverside Park

Riverside Dr./ Glendale

See map

Butler Lake Park

Lake St-around lake

See map

Gilbert Stiles Park

Cass

See map

Blueberry Park

Butler Lake Path

See map

Bidders are invited and encouraged to view the lots, paths and sidewalks prior to bidding,

Additional lots to be plowed in the event of a major winter storm
Plowing of these lots shall commence within four (4) hours after notification and shall be performed under the supervision of the
Public Works Streets & Utilities Division and/or Parks Maintenance Division representative. This list is based on past practice and
may be altered or adjusted to suit the needs of the Village.

Lot 5

West Cook Ave, lot (east and north of the Village Hall)

approx. 90 spaces

Lot 7

Lot east of 121 East Cook

approx, 12 spaces

Lot 8

Church St, Civic Center lot, 135 West Church

approx, 91 spaces

Lot 9

Schertz Municipal Building, 200 East Cook

approx. 60 spaces

Lot 11

Nicholas Dowden Park- north lot

approx, 24 spaces

Lot 12

Riverside Park- Countiy Club Dr, lots

approx, 34 spaces

Lot 13

Lake Street overflow at Butler Lake

approx, 40 spaces

Lot 14

Crawford Warming House at Butler Lake

approx. 47 spaces

Lot 16

School Street lot - north side

approx, 31 spaces

Lot 17

Adler Park toboggan hill lot (includes access road)

approx. 70 spaces

Lot 18

Adler Cultural Center (includes access road)

approx. 30 spaces

Lot 20

Butler Lake Park Band shell lot

approx, 24 spaces

